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	ASSIGNMENT FOR UNIT 12

	Title
	Digital libraries: Economic issues 

	Why?
	Changed to VOLUNTARY – you do not have to do the assignment, unless you want to use it as extra credit or just to learn some more. So you can spend the time on the term project. All of you have interesting projects. So go for them and remember to use them above and beyond the class. Double dip. But look at link on top: Digital Library Economics.
The hand of economics rules digital libraries, sometimes visibly other times invisibly. But it is always there.

Libraries, publishers and other stakeholders in the ecology of information production and use had for a long time well established economic relations. But now new economic models are being developed, tested, changed, or abandoned. Changes are sometimes evolutionary, other times revolutionary. Libraries went from buying subscriptions to purchasing access to publications, particularly journals. Publishers went from selling objects to licensing access and bundling of journals. Open access became another options closely related to economics. Ever growing percentage of library materials budgets is now devoted to digital resources.
All this, and more, is forcing libraries to rethink their economics and pursue new arrangements, such as licensing, consortia, open access. Libraries and librarians are deeply involved in all these changes and pursuits. Any and all pursuits related to digital libraries cannot be divorced from economic considerations.


	What?
	1. Get familiar with some of the issues related to licensing and consortia from Liblicense at: http://www.library.yale.edu/~llicense/index.shtml
2. Read, digest, and synthesize the article and answer the questions below: Poynder, R. (2011). The Big Deal: Not Price But Cost. Information Today, 28(8).  http://www.infotoday.com/it/sep11/The-Big-Deal-Not-Price-But-Cost.shtml
3. Find anything (article, link, news item, blog) that discusses some economic or $$$$$ issue for digital libraries. Digest. (You can use any of articles cited above or the one linked above the table).

	Questions?
	Address the following: (you can answer this as an essay or as an enumeration, e.g. bullet points, with some explanation).
1. In your estimation: What do you think as good and bad, positive and negative, points related to licensing? (You may conclude that there are only positive or only negative points or mixed).
2. Ditto for consortia.
3. Ditto for bundling.
4. If you wish, raise any other economic issue related to digital libraries, from any source or personal experience.


