Digital Libraries -e553 
	DISCUSSION FOR UNIT 12

	Title
	Digital libraries: Economic issues

	Why?
	Economics of digital libraries involves a number of stakeholders. As mention at the end of the lecture for this topic; stakeholders in creation, distribution, diffusion, use, preservation and manipulation of information form a sort of ecology - they interact like a living system. Changes in one part affect changes in other parts. Libraries are a part of this ecology. Economic effects are significant throughout this ecology.

We are not economists, although many librarians, particularly managers, constantly deal with significant economic issues. (If you are aiming toward becoming a library manager you most certainly will deal with economic issues). In general, libraries struggle with economic aspects – allocations from shrinking budgets in particular are a growing problem.
The aim of this discussion is to identify some of the significant economic issues facing digital libraries following the changes in contemporary information ecology and general economic situation.

	What?
	Base the discussion on these or any other articles of your choice on the topic:

a) Boissy R.W. et al. (2012). Is the “big deal“ dying? Serials Review. 38(1), 36-45. 
b) Ashmore, B. &. Grogg, J.E. (2009). The art of the deal: the power and pitfalls of consortial negotiation. Searcher, 17(3), 40-47.
Discuss the following questions: 

1. In your estimation: What do you think as good and bad, positive and negative, points related to licensing? (You may conclude that there are only positive or only negative points or mixed).

2. Ditto for consortia.
3. Ditto for bundling.
4. If you wish, raise any other economic issue related to digital libraries, from any source or personal experience.

	How?
	As in previous, and all discussions, post your reply and, if you wish, reply to others. 

I urge you to reply to postings from colleagues that identified given economic issues or recommendations and discuss them further.


